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Why should you listen to me?

W9DXCC 2026 2

Once is chance, twice is a trend, three 
times…



What we will cover
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• We will cover

➢Field Day Concepts

➢Tips for Effective Operations

• We will NOT cover

➢Antennas

➢Radios

➢Multi-transmitter Operations



What is Field Day?
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ARRL  Field  Day  is  the  single  most  popular  on-
the-air  event  held  annually  in  the US and 

Canada.   On the fourth weekend of June of each 
year, more than 35,000 radio amateurs gather 

with their clubs, groups or simply with friends to 
operate from [field] locations.



Three basic types of Field Day operations
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• Social activity

• Emergency Communications Exercise

• Contest



The Social Activity
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• Highlight of the club activity calendar

• Plenty of food

• Plenty of drinks

• Plenty of discussion



The Emergency Communications Exercise

W9DXCC 2026 7

• Focus of Emergency Communications groups

• Setup in an EOC or a field deployment

• Many attendees are EC members



The Contest
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• Focus on making contacts

• Efficient antenna solutions

• Effective radio operating positions

• Operators are interested in contesting

• Operate for a full 24 hours

• This is the ultimate multi-op operation



How can we be effective and how do we improve?

W9DXCC 2026 9

• “If you cannot measure it, you cannot improve 
it.”

• What to measure?

• How to improve it?



What can we measure?
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The Social Activity
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• Was there enough food?

• Was there enough to drink?

• Was the location easy to get to?

• Were there enough chairs?

• Was there enough shade?

• Were the toilet facilities clean?

• How many bonus points did you get? 

• What was your final score?



The Emergency Communications Exercise
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• Were all the required resources available?

• Did all team members arrive on time?

• Were you fully deployed in the expected time?

• How many times did you practice setup and 
teardown?

• How many messages did you handle or originate?

• How many bonus points did you get?

• What was your final score?



The Contest
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• How many contacts were made?

• How was your rate?

• Did the antenna work as expected?

• Did the operating position work as expected?

• How many bonus points did you get?

• What was your final score?



The easiest thing to measure is …
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• Score

➢QSO points times power category

➢Add in bonus points



How can we be effective? How can we improve?
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• Read the Rules

• Keep it simple (KISS principle)

• Choose a focus for Field Day



Choosing a focus : Social Event
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• Pros

➢Minimal setup

➢Can be flexible with food choices and venue

➢Participants can come and go over the activity period

• Cons

➢Does not show any aspect of Amateur Radio

➢Does not allow new people to experience what they 
have read in the ARRL literature

➢It’s the same people, with the same stories, etc.



Choosing a focus : Emergency Communication Event
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• Pros
➢Gain experience with setup activities (tasks, teams, 

etc.)

➢Opportunities to experiment with hardware and 
other configurations

• Cons
➢Difficult to include untrained individuals in normal 

EC activities

➢Field Day does not support EC messages, forms and 
protocols



Choosing a focus : Contest
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• Pros
➢Demonstrates operational best practices under actual 

operating conditions
➢Provides hands-on experience with propagation and effective 

operational techniques
➢Provides an opportunity to educate and train all participants
➢Demonstrates effective operational setups (antennas, 

stations, on-air practices)
➢Demonstrates effective setup activities (antenna, station 

configurations, etc)

• Cons
➢ ?



Benefits of a Contest focus
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• Includes social time for all attendees who are not 
actively operating.
➢Ready to work with visitors

• Includes all the activities for an Emergency 
Communications activity
➢Effective setup of operating capability

➢Active on-the-air skills development

• All decisions boil down to 2 questions.
➢Does it get us more QSO’s?

➢Does it get us a bigger score?



Whatever focus you choose
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You do You!

Field Day should be fun for EVERYBODY!



Choose a Field Day leader
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• In charge of the overall Field day effort

• Is the last word in any decisions
➢Lead, follow or go away

➢Support your leader

• Utilize team leaders to concentrate on focus 
areas

• You can always choose a new leader next year
➢Unsatisfied?  You should step up to be the leader 

next year!



Have regular planning meetings and working sessions
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• Planning for Field Day should be a 12-month 
activity
➢There are plenty of ideas to explore

• Use periods of good weather to practice and 
explore setups

• Make checklists (inventories, procedures)

• Keep the organization informed on the progress 
of the Field Day planning efforts

• Plan for bonus points



Get as many bonus points as are available
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• Easy bonus points

• More involved bonus points

• All bonuses are worth 100 points unless 
otherwise stated



Easy bonus points
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• Public location

• 100% emergency power

• Public information table

• Safety officer

• Education activity

• Social media

• Web submission



More involved bonus points
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• Media publicity
• Message to Section Manager
• Message handling
• Alternate power
• W1AW Bulletin
• Site visit by elected official
• Site visit by an agency representative
• Satellite QSO
• Youth participation



Game changer bonus points
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• GOTA!

• GOTA Coach

• Read the GOTA rules!

• Why is GOTA such a “game changer?”

➢1A LP SSB – 1pts X 2x + 5 pts/Q = 7 points/QSO

➢1A LP CW/Digi – 2pts X 2x + 5 pts/Q = 9 points/QSO



The most important item to measure and improve
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• Score

➢Used to rank the final standings in QST

➢QSO points x Power multiplier + Bonus points

• QSO Points

➢CW/Digi 2 points

➢SSB 1 point

• If your primary mode is SSB, adjust your 
expectations



Here’s the part where you do Field Day
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After Field Day operation evaluation
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• Have as soon as possible following your operation

• What went well?

• What didn’t work out so well?

• Were there any problems?

• This isn’t about placing blame.  It’s about 
identifying issues and planning to address them.

• Consider what you might do differently

➢This sets the conversation for the next 12 months



Just one more thing…
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https://www.arrl.org/news/start-planning-for-arrl-field-day-2026


What is a contest?
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“A structured on-air activity whereby amateur radio 
stations endeavor to contact as many qualifying amateur 
radio stations as possible for points within the prescribed 

times, bands, and mode(s), and complete the defined 
exchange of information.” – AB9YC, 2024

https://www.arrl.org/news/start-planning-for-arrl-field-day-2026


Field Day is a contest
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https://www.arrl.org/news/start-planning-for-arrl-field-day-2026

“The overall objective for Field Day is to contact as many 
stations as possible on the 160, 80, 40, 20, 15 and 10 

meter HF bands, as well as all bands above 50 MHz, and to 
learn to operate in less than optimal conditions.”

https://www.arrl.org/news/start-planning-for-arrl-field-day-2026


Summary
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• Field Day Concepts

• Tips for Effective Operation



Questions?
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