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About the Presenter

A Licensed in 2011, in response to April 27
Tornado Outbreak
A Field Day Participation:
A 2011-2012¢ Tuscaloosa ARC (W4XI)

A 20152016¢ Randolph County
Emergency Radio Club (W4RAN)

A 2017¢ Marshall SFC ARC (WA4VZD)

A 20192023, 2025 Huntsville ARC
(K4BFT) (Coordinator 202023)

A 2024¢ 4B-battery station with NV4B
(KT4XA)

A 2026¢ Muscle Shoals ARC (W4JNB)
A Contest participation as of 2020:

A Day job: Attorney
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Some Disclaimers

AConclusions are based on one =~
LISNR 2y Qa 20aSNIIUAZYyad
Reasonable minds may come
to vastly different conclusions
when presented with the same
or similar information.

ASome information may be
outdated

AActual results may vary

AOpinions expressed are not
necessary endorsed by ARRL




About Tuscaloosa
Amateur Radio Club

A Meets monthly at the local hospital, ~40
members at each meeting

A Meetings include an educational program
A Highly active irEmcom

A In a college town but most members are
unaffiliated with the University

A Field Day conducted in a field outside the local
hospital
A Objective:
A Socialize
A Develop contesting skills
A Learn/teach about amateur radio



About Randolph County Emergency Radio
Club

A Meets monthly at a local restaurant

A Conversation topics focused heavily BmComrepeater extremely active during weather events
6ft20Ffa NBfASR 2y GKS AGNBLISIFGIGSNI gSIF 0KSNJ 3dze 2

A Field Day conducted in a lodge

A Field Day Objectives:
A Develop communication skills
A Work some fun stations
A Make sure emergency communication equipment is still operational



About Marshall SFC
Amateur Radio Club

A Meets monthly at club shack on Redstone
Arsenal : i

A Arsenal access is a membership
requirement; members are exclusively
current or retired federal government
employees

A Does multiple special event stations each year
Al 221 F2NJ bbn{! Rdz2NAY3I abl al hy (KS
events

A Field Day conducted at the Von Braun
Observatory on Monte Sano

A Field Day objectives: :
A GOTA "




About KT4XA Contest Team

* Officially organized in 2020 as a club for
VHF Rovers (“Renegade Rovers”)

» KT4XA primarily used for KACNY/NV4B
Multi Op events (contesting, POTA)

* Has completed “Fall Contest Challenge”
for the past 5 years with multiple
section, division, and W/VE wins and
records

* Operated Field Day 2024 from Joe
Wheeler State Park as a 4B-battery
station

* Top score among all Class B stations

e Scored 2nd overall in Alabama
(behind K4BFT)

e Currently hold the all-time 4B
record with 9,380 points (Previous
record — KW8N with 6,040 points in
1998)




About Huntsville
Amateur Radio Club

A Founded in 1947/1952
A Over 300 members
A Meets weekly, 460 in attendance each week

A Many professional scientists and engineers as members

A Active club
A Provides radio support for several races each year

A Provides ~100 volunteers to Huntsvilamfest
(though technically unaffiliated)

A Weekly meetings at a radio museum include an
educational program

A Overlaps with other local clubs (North Alabama
Repeater Association, Marshall SFC Amateur Radio
Club, Museum of Information Explosion, North
Alabama DX Club, Alabama Contest Group,
Huntsville Area Young Ladies Amateur Radio Club)
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AHas participated in Field Day
every year since at least 1956

AHas been in the top five in its
division since 1986 (mostly 4A
or 5A)

ATop ten nationally for 27 of the
past 40 years (#7 in 2025)

A~65 active participants in Field
Day each year; ~100 visitors




Moral of the
story thus far

AAIl six clubs are distinctly different
and all six were excellent in their
own way at serving their unique
local ham community

AAIl six clubs treat Field Day distinctly
differentlyt and all six do it
correctly.



ATop of the charts in your division
ATop of the charts overall
ATop of the charts in your state/division

What does it | Astrengthen operating skills
mean to win? AMax out GOTA points

AGet media coverage

TO HAVE FUN. AEnjoy a great cookout

AGet away from the XYLs/XOMs for the day

ATake the kids/grandkids to a fun, educational,
exhausting activity




It Starts
N the

Middle
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Start by assessing the direction
your club wants to take, then
lead them there.



It Starts
INn the
Middle

To assess your club, ask
guestions like:

1. What are the demographics
of my club?

AMostly retired folks with lots
of time on their hands?

AMostly young folks with tons
of energy?

AParents/grandparents
looking for a fun family
activity?



To assess your club, ask

I t Sta rtS questions like:

2.2 KIG Aa Yeé Of dzo ¢
- aspect of the hobby?
In the AContesting?
AEmcon?

I\/I I d d I e AExperimentation?

ACamraderi@



It Starts
INn the
Middle

To assess your club, ask
guestions like:
3. How active is my club?

AHow often does your club
meet?

AHow many people come to
each meeting?

AHow many people come to
EVERY meeting?

AWhen we have events, how
many people show up?



HARC assessment:

- Strong mix of younger
people with energy and
older people with
technical expertise

- Strong culture of
contesting and
experimenting (less on
emcom)

- Highly active; lots of
manpower available




Yn. C¢ Qa
- Winning Class

- Top ten overall




Know the Rules

ARead the Rules
AThen read them again
AThen read them again



Common misconceptions

ASome stations are worth more than other stations (PAC, AK, W1AW)
ANo Worked All States/Worked All Sections bonus, no
State/Sectiormult
ACKSNBEQa I OF(S3I2NER F2NJ LIR2ZNIFof S
locations

A4.5. (Class C) Mobile: Stations in vehicles capable of operating
while in motionand normally operated in this manner This ]
AYyOtdzRSa YINAUAYS YR | SNRYIl dzu






Quiz Time!

How many GOTA points is a digital contact worth at a low power club
station using emergency power (not including the GOTA coach bonus)?

A. 5 points
B. 9 points
C. 10 points
D. 15 points



In 2022, GOTA rules were a mess

AEach contact at the GOTA station earned QSO points towards the club
station total

APhonec 1 point each
ADigital/CWc 2 points each
APoints subject to power multiplier

AFor every 20 QSOs made by a single operator, the following bonus points
may be earned:
A 20 pointsc Operator bonus
A 20 points¢ GOTA Coach bonus
AMax of 100 QSOs/operator, 1000 QSOs/station

ASofor a LP club station with a GOTA coach (and assuming multiples of 2(

APhonec 4 points each
ACWI/DIGc 6 points each



ARRL wanted to fix this

The Board expressed the following objectives with the new rules:
1) Make the rules simpler to understand

2) Encourage people to make QSOs of numbers other than multiples
of 20
A+ AaAU02NBR aK2dzZ R 0S LINRdzR 2F !'b, 02y
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next multiple of 20, they should be encouraged to keep going anyway

3) Get as close as possible to points parity with the current rules



From the Class A/Club Station Rules:
4.1.1.5. NEW FOR 2023: There is no limit to the number of contacts made by the

GOTA station. All GOTA station contacts are worth five (5) points, regardless of
mode. In addition, bonus points may be earned by this station under rule 7.3.13.

From the Bonus Point Section:

7.3.13. GOTA Bonus (updated for 2023): Class A and F stations operating a GOTA station may
earn the following bonus points:

7.3.13.1. Any successfully completed contacts made by an operator at the GOTA station
are worth five (5) points, regardless of mode used. There 1s no limit to the number of
contacts a single GOTA operator can make.




+ Go Now https.:/fwww. facebook.com/groups/arrifd/

Toolbox and Tutorials Rules and Resources |—

+Objective
+Dates (Always the 4th Weekend in June)

+Bands and modes

4+ Learn More
+Field Day Entry/Results Submission Deadline

+Terms Of Entry

The rules

+No Awarg ee Lj g i December QST

A 7 s
[ I | [ N}
I- N ‘B y. ! ! u u gffes, Entry Forms and Information Packets

2026 Field Day Packet (all files in one PDF)

N 2026 Field Day FAQ

2 y f e N \H Zf 2026 Aggregate Club Scoring FAQ
2026 Field Day Rules Complete
2026 GOTA Scoring FAQ
2026 Control Operator Information
2026 Safety Officer Checklist
2026 Field Day Site Responsibilities Checklist
2026 Educational Faq
2026 How to Succeed - By Really Trying
2026 Field Day Summary Sheet
2026 W1AW Bulletin Schedule
Field Day Log Sheet (keep for your records - don't send to ARRL)
Field Day 2-Page Dupe Sheet - best if printed on 11"x17" paper stoc¥send Dupe
Sheet or Cabrillo file along with a completed Summary Sheet to ARRLAth your bonus
documents (do not send Log Sheet])

ARRL and RAC Section List

ADD =¥,




The answer

was on the

submission
form all along

18. Field Day Call Used:
Phone
| _Qso |

I

]

I
I
2mM | I
I
I
]
I
A ]

N
N
20M
N
)

(
Enter on Enter on Enter on

Line 8 of Line 9 of Line 10 of
Summary Summary Summary

Total number of GOTA QSOs: x5=

O Checkif claiming GOTA Coach bonus (100 Points)
(Add total GOTA QSO Bonus Points and GOTA C Bonus
total GOTA Bonus points and enter on the line at r
20. Did your Field Day Group claim the Youth Element Bonus:
If so, how many participants 18 or younger completed at least one Q!

Total number of attendees in group age 18 or younger
June 2026 — FD Form

Page 2 of 2




Quiz Time!

How many points Is a digital contact worth at a 100W club station using
emergency power (not including the GOTA coach bonus)?

INtS 2P+6— DIE
B. 9 points < 2 — PRer Hult
C. points _—
D. 15 points 4

+ 5 -CoTA bon¥S
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The ARRL Listened!

4.1.1.5. There 1s no limit to the number of contacts made by the GOTA station. QSOs
made by this station may be claimed for credit by its primary Field Day operation. In
addition, bonus points may be earned by this station under rule 7.3.13.

7.3.13. GOTA Bonus: Class A and F stations operating a GOTA station may earn the following
bonus points:
7.3.13.1. Any successfully completed contacts made by an operator at the GOTA station
are worth five (5) bonus points, regardless of mode used. There is no limit to the number
of contacts a single GOTA operator can make. The GOTA station bonus points are not
multiplied by the power multiplier (this is a clarification of the rules published in 2023.)
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A few more
rules tips:

The Packet is the start, not
the finish

A Packet is 41 pages

A7 more pages worth of
documents on the Rules
dropdown but not
Included in the packet
(some of which are
referenced in the rules)

3 pages

1 page

3 pages

Description
ARRL FD 2026 Rules

Recommended FD Frequencies FAQ

Aggregate Scoring FAQ

Whodos in Control of You
GOTA Scoring FAQ

ARRL Field Day Site Responsibilities Checklist
ARRL Field Day Safety Officer Checklist

ARRL Field Day Overview The Big Picture

Social Media and ARRL Field Day

ARRL Field Day Site Locator

Field Dayodés Over éNow Wh
Your Field Day Entry

Field Day Submission Form

ARRL Field Day Public Relations Kit

ARRL/RAC Section/Abbreviation List

2026 W1AW Field Day Bulletin Schedule

Not part of the packet

ARRL Field Day Frequently Asked Questions
Educational Activity Bonus FAQ

How to Succeed in Field Day by Really, REALLY

Trying! Helpful Field Day Tips



Not all ofthe
rules made It Into
the packet

3 pages

1 page

3 pages

Description
ARRL FD 2026 Rules

Recommended FD Frequencies FAQ

Aggregate Scoring FAQ

Whodos in Control of You
GOTA Scoring FAQ

ARRL Field Day Site Responsibilities Checklist
ARRL Field Day Safety Officer Checklist

ARRL Field Day Overview The Big Picture

Social Media and ARRL Field Day

ARRL Field Day Site Locator

Field Dayodés Over éNow Wh
Your Field Day Entry

Field Day Submission Form

ARRL Field Day Public Relations Kit

ARRL/RAC Section/Abbreviation List

2026 W1AW Field Day Bulletin Schedule

Not part of the packet

ARRL Field Day Frequently Asked Questions
Educational Activity Bonus FAQ

How to Succeed in Field Day by Really, REALLY

Trying! Helpful Field Day Tips



A few more
rules tips:

AMATEUR RADIO

FD£26

Group by ARRL The National Association for Amateur Radio

The ARRL Field Day FB Page is very ARRL Field Day (Annual Event)

active, though advice should be
taken with a grain of salt (Be
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as an answer to even the most
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afraid to ask for citations.

O Public group - 17.0K members

# o
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A few more
rules tips:

Be mlndful of rules that
R 2 y Q G SEAaA
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The ARRL Letter

Vol. 21, No. 22
May 31 , 2002
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Another significant change this year is the new "Get on the Air" or GOTA
station, which replaces the Novice station at Field Day setups. The idea
is to give Novice and Technician licensees as well as generally inactive
amateurs of any class and even unlicensed individuals a chance to
participate--under the supervision of a licensed control operator.

One persistent question Henderson says he's been getting concerns how the
Field Day rules define a "generally inactive" licensee in terms of GOTA
operation. "We do not want to get into hair-splitting or micromanaging a
definition of that term," Henderson said. Instead, he points to the
frequently asked questions information in the Field Day packet, which
says, "Clubs should use their judgment in determining the operators of the
GOTA station.™

Examples in the Field Day packet include operators who have never been on
HF or who have been off the air for the past couple of years. Any single
GOTA operator is limited to a maximum of 1@ contacts of the 4©0-contact
for-credit contact total.




4.1.1. Any Class A group whose entry
classification is two or more transmitters may
also operate one additional station without
changing its base entry category, known as the = The Demonstration Mode
GET ON THE AIR (GOTA) station. bonuses have been replaced by
4.1.1.1. This station must operate using an Educational Activity bonus.
a different call sign from the primary Field Day = The GOTA station may now
SHREH also operate on the VHF

3 | x ( A ctati f > e > :
4 1.1 2. Th'g‘.(‘n()T..\ station n'u‘\) h‘L .o.puala d bands, but it can only oper-
by Novice. Technician or eenerally inactive hams :
‘ = : ate one band at a time.

under their existing operating privileges, or under : )
the direction of a Control Operator with appropri- ®A newly licensed amateur (since
ate privileges, as necessary. Non-licensed persons Field Day 2007) may operate
may participate under the direct supervision of an the GOTA station regardless of
appropriate control operator. A list of operators and license class. (Note: An upgrade

participants must be included on the required sum- is not the same as a new license).

ary sheet 1o ARRL HQ. -
mary sheet to A Q See detalils on the rules changes

108 May 2002 Q5= in the complete Field Day packet.

Q. What is considered a generally inactive licensee?

A. The GOTA station is not for everyone. The generally inactive licensee provisions pertain to someone who holds a General or
higher class license but has been inactive. The intent and the spirit of this station is to provide an opportunity for persons to gain
on-the-air experience and progress to operating the regular club stations in the future. The intent is not to develop a group of
“permanent GOTA Field Day operators”. This is also not a station that a club “ringer” operates in order to rack up points. The list
of operators of this station must be submitted with the Field Day entry. For example, a “seasoned” operator who has been
away at college and off the air for a couple of years really is not considered a generally, inactive amateur.

In order to claim the GOTA bonus, the club/group must provide a list of operators and the number of QSOs each operator makes at
the GOTA station. Clubs should use their best judgment in determining the operators of the GOTA station.




A feW mOre Rules Question C & @

Laura Morgan Sat, Jun 25, 2022, 10:12AM  1¥

ru I e S tl pS " - Last-minute rules question: is self-spotting permitted during Field Day? In th...
]

Jahnke, Bart, W9J.. Sat, Jun25,2022,1021AM Yy @ €

fdinfo@arrl.org (email to me, fdinfo ~

address provided In the Hello Laura, as field day is technically not a contest, anything goes. And as the
I’Ul@S) IS EXTREMELY goal is to promote our activity, the more people that hear about it, the more
responsive’ even on the engagement we can get with new and beginner hams, Potential future hams,

and the community.

morning of Field Day.

Wishing you a successful Field Day.

73 Bart Jahnke W9JJ
ARRL RADIOSPORT MANAGER

Get Outlook for iI0S




Choosing a station
configuration

A How many operators do you have? What are their preferred modes?
A Phone Ops Pitchers
S 2B - A Less likely to be experienced contesters
SECOND BASE A Easy to learm if your protégé is brave enough
A 2dzQftt ySSR | 20 2F (KSYO®
A CW Ops Shortstop
A Likely seasoned contesters
A Highly skilled
As52y QG ySSR Yl ye
A Digital Opg; Right Field
A Easiest to learn
A Easy to underestimate skill involved
A Boringasheakdzy G At Al AayQuo
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Choosing a
station
configuration

A Go where the QSOs are
A If Field Day is any
indicator, CW is NOT
dying
A Digital numbers rose
significantly from 2018

2020, while phone
numbers dropped

A Digital has made only

modest gains since 2020,

at the expense of CW

60%

50%

40%

30%

20%

10%

0%

QSOs by Mode

/

/

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Phone —CW —Digital



Aldeally not the club presiderg That
person has enough to do!
Aldeal qualifications:

AWellrespected by the members
of the club

Se I eCtI N g a A Strong organizational skills
C 00 rd | N atO I AStrong delegation skills

AQualifications that clubs often lean
2y X 0O0dzu aKz2dzZ RYQuY
A Contesting skills
ATechnical Expertise



Field Day
Coordinator

AFinds capable people to
fill each position

AMakes sure folks who

need to be
communicating are
communicating

AAssists in problersolving




Profile in FD
Leadership:

Craig Reinhart
KD4lYD




Delegate, Delegate, Delegate

InStead Of haVing the Whenever someone sa

: . yS
Field Day Coordinator they did something
5SS NI SOSNE K Nl

that means they didn't
the hats and pass them o anthinzat

off to capable folks and are just taking
all the credit




Station
Managers

N

AA

J

1-2 Station managers for each of our
seven stations

Station mangers have almost complete
autonomyt and almost complete
responsibility over the operation of
their station

Creme de la Creme of the Team



— —
Responsibilities include:

A Securing contestjuality radio, power supply, logging
computer (set up with N1IMM), key/headphones/mic with

St atl O n foot pedal etc.
A Providing antenna
M A Decides what type of antenna to use
a.n a.g e rS A Communicates with other station managers and_
fle2dzu YFIYlF3ISNI u2 YI]1S adz
cause issues with interference etc.
A Recruiting, training, and scheduling operators



Power and Lights

Responsible for:
ASecuring generator and solar power (and-backups!)
AEnsuring there is enough fuel to last the weekend

AConducting inventoryof all the cables necessary to get power to the
stations

AFinding light sources that will cause minimal RF
ATroubleshooting and resolving any power issues



Trailer
Coordinator

Responsibilities

Aldentify members of the club who
own campers and coax them into
letting us-borrow them

AShop around and find the-best-deal
on suitable, commercialgvailable
camper rentals

AArrange for.their delivery on Field
BE\Y,
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“about thelr ..
each piece is

AUsing precisg S, Layout Manager mas
grass-chalk af 2 one. knows where o

supposed to:g8 et SINcH gargin of error /,
AI\/Iarklng the FielC s»t |
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Responsibilitig
ACheck towel

ensure they.&

AlEnot.in good coMditigr atar
advance of Fleld Day
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Food coordinators

Responsible for:

A Setting up.food tent and keeping it
stocked with snacks and meals
A Arranging Field Day picnic

A Making sure there is enough water,
sports drinks, and other drinks to keep
everyone hydrated




Safety Officer W KN IE=

ACompletes all the tasks
outlined on the Safety
Officer Checklist in the
ARRL packet

ATrains club on safe
tower raising
procedures

ACalls the shots on
lightning



PR Manager

Alnvites elected officials,
representatives of served
agencies, and members of
the media to Field Day

AFollowsup on responses

AArranges details of their
Visit




Other positions

pl

93 ¥ .
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EDUCATION MEDIC SUBMISSION PHOTOGRAPHER LOCATION
MANAGER MANAGER MANAGER




THE LIST

A Each position has a list of tasks that need to be
done and a pack list

A Club as a whole has a list of tasks and a pack
list that we review in the last couple weeks
before Field Day

A List is updated each year to fill in blind spots
from the previous year




How to Make THE LIST of
your own

A Read the rules. Then read the rules again. Then
read the rules again. THE

Act 1S yz2iasSa a &2dz 320 BIG FAT TURKEY'S
much in tr,]e mvarglns. I ) BIG FAT PLAYBOOK

A52y Qi ailALl 0KS &dzLJLi S
critical information, too.

A ARRL is quite responsive with questions.

Email address is at the end of the main
Rules packet and is VERY responsive




Ll
Fleld D a Entries must be postmarked w
the end of the event and ma
ﬁ I I Field Day Entries
o~d 4 Please w ibly. Make certain you have filled out this form ARRL
/ completely d dupe sheets, photographs and 225 Main St.

(=Y ] -
s cl 3 Newington, CT 06111 USA
cFIED D Y o

1. Ficld Day Call Used
2. Club or Group name
3. Number of Parti

5. Entry Class: Check only onc.

Club or non-club group portable

Use the score submission form as a handy cheat e
sheetr even if you plan to submit your score e
through the online portal e — et

12. r (select only one) 11, Total QSO points

A 1t will especially help you maximize your bonus 15w s

[1100 Watts or less =2 o
(Transfer number selected {2 or 5} to line 13) 14. Claimed QSO Score

. ., .
(line 11 x line 13)
(excluding bonus points)
15. Bonus points claimed: Check each block as

appropriate and include required proof of points
with your submission. All bonus points will be
verified at ARRL HQ and added to your score.

o Emergency power (Max. 20 transmitters)
___ Media Publicity 17. /'We have observed all competition rules as well as all
Pul regulations for amateur radio in my/our country. My/Our
eport is correct and true to the best of my/our knowledge.
'We agree to be bound by the decisions of the ARRL
Day Message Awards Committee.
TS/ICS-213 messages handled (#
" Satellite QSO completed
" Natural power QSOs completed
ite Visit by invited elected official
ite Visit by invited served agency official

club president or authorized club representative)
3OTA Bonus (total bonus points:

afety Officer Bonus
ocial Media Bonus

Total Bonus Points Claimed:

June 2022 - FD Form

Page 1 of 2




A case
a UdzRe X

12. Power Multiplier (select only one)
|:| 5 Watts or less and Battery powered =5

100 Watts or less =2
(Transfer number selected {2 or 5} to line 13)

15. Bonus points claimed: Check each block as
appropriate and include required proof of points
with your submission. All bonus points will be
verified at ARRL HQ and added to your score.

~/I 00% Emergency power (Max. 20 transmitters)
_J/ Media Publicity

&

~ Message to ARRL SM/SEC
~ WIAW Field Day Message
~ NTS/ICS-213 messages handled (#

~ Site Visit by invited elected official
J‘iite Visit by invited served agency official

field-dav.arrl.org

submitted usiﬁg the web app

fnci;{] Media Bonus

Total Bonus Points Claimed: 'Z 5 0
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Maintaining Morale




People want to feel needed

AAsk individuals for help asking

- a group for volunteers typically
Evlerybodyls R28ay0i 62N]. Fa o
mportant individual'vetting
AYLIKIAATI S SI.OK Ay

critical role on the team




Be a little silly







Do something new every year

Tom Duncan Memorial
Field Day




HAVE FUN!
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