
Field Day Tips for Success
Experiences from the Leader of a Winning Team

By Laura Morgan K4CNY



About the Presenter
ÅLicensed in 2011, in response to April 27 

Tornado Outbreak

ÅField Day Participation:

Å2011-2012 ςTuscaloosa ARC (W4XI)

Å2015-2016 ςRandolph County 
Emergency Radio Club (W4RAN)

Å2017 ςMarshall SFC ARC (WA4VZD)

Å2019-2023, 2025 ςHuntsville ARC 
(K4BFT) (Coordinator 2020-2023) 

Å2024 ς4B-battery station with NV4B 
(KT4XA)

Å2026 ςMuscle Shoals ARC (W4JNB)

ÅContest participation as of 2020:

ÅDay job: Attorney



Some Disclaimers
ÅConclusions are based on one 
ǇŜǊǎƻƴΩǎ ƻōǎŜǊǾŀǘƛƻƴǎΦ 
Reasonable minds may come 
to vastly different conclusions 
when presented with the same 
or similar information.

ÅSome information may be 
outdated

ÅActual results may vary

ÅOpinions expressed are not 
necessary endorsed by ARRL



About Tuscaloosa 
Amateur Radio Club

ÅMeets monthly at the local hospital, ~40 
members at each meeting

ÅMeetings include an educational program

ÅHighly active in Emcom

ÅIn a college townτbut most members are 
unaffiliated with the University

ÅField Day conducted in a field outside the local 
hospital

ÅObjective: 

ÅSocialize

ÅDevelop contesting skills

ÅLearn/teach about amateur radio



About Randolph County Emergency Radio 
Club

ÅMeets monthly at a local restaurant

ÅConversation topics focused heavily on EmCom; repeater extremely active during weather events 
όƭƻŎŀƭǎ ǊŜƭƛŜŘ ƻƴ ǘƘŜ άǊŜǇŜŀǘŜǊ ǿŜŀǘƘŜǊ Ǝǳȅǎέ ōŜŎŀǳǎŜ ƭƻŎŀƭ ǿŜŀǘƘŜǊ ŎƻǾŜǊŀƎŜ ǿŀǎ ¢9wwL.[9ύ

ÅField Day conducted in a lodge

ÅField Day Objectives:

ÅDevelop communication skills

ÅWork some fun stations

ÅMake sure emergency communication equipment is still operational



About Marshall SFC 
Amateur Radio Club

ÅMeets monthly at club shack on Redstone 
Arsenal

ÅArsenal access is a membership 
requirement; members are exclusively 
current or retired federal government 
employees

ÅDoes multiple special event stations each year 

Å[ƻƻƪ ŦƻǊ bbп{! ŘǳǊƛƴƎ άbŀǎŀ hƴ ǘƘŜ !ƛǊέ 
events

ÅField Day conducted at the Von Braun 
Observatory on Monte Sano

ÅField Day objectives:

ÅGOTA



About KT4XA Contest Team



About Huntsville 
Amateur Radio Club
ÅFounded in 1947/1952

ÅOver 300 members

ÅMeets weekly, 40-50 in attendance each week

ÅMany professional scientists and engineers as members

ÅActive club

ÅProvides radio support for several races each year

ÅProvides ~100 volunteers to Huntsville Hamfest
(though technically unaffiliated)

ÅWeekly meetings at a radio museum include an 
educational program

ÅOverlaps with other local clubs (North Alabama 
Repeater Association, Marshall SFC Amateur Radio 
Club, Museum of Information Explosion, North 
Alabama DX Club, Alabama Contest Group, 
Huntsville Area Young Ladies Amateur Radio Club)



!ōƻǳǘ I!w/Ωǎ CƛŜƭŘ 5ŀȅ

ÅHas participated in Field Day 
every year since at least 1956

ÅHas been in the top five in its 
division since 1986 (mostly 4A 
or 5A)

ÅTop ten nationally for 27 of the 
past 40 years (#7 in 2025)

Å~65 active participants in Field 
Day each year; ~100 visitors



Moral of the 
story thus far

ÅAll six clubs are distinctly differentτ
and all six were excellent in their 
own way at serving their unique 
local ham community

ÅAll six clubs treat Field Day distinctly 
differentlyτand all six do it 
correctly.



What does it 
mean to win? 
TO HAVE FUN.

ÅTop of the charts in your division

ÅTop of the charts overall

ÅTop of the charts in your state/division

ÅStrengthen operating skills

ÅMax out GOTA points

ÅGet media coverage

ÅEnjoy a great cookout

ÅGet away from the XYLs/XOMs for the day

ÅTake the kids/grandkids to a fun, educational, 
exhausting activity



It Starts 
in the 
Middle

5ƻƴΩǘ ŘŜŎƛŘŜ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ƭŜŀŘ 
ȅƻǳǊ ŎƭǳōΩǎ ŦƛŜƭŘ Řŀȅ ƛƴ ŀ ŘƛǊŜŎǘƛƻƴ 
ƛǘ ŘƻŜǎƴΩǘ ŀƭǊŜŀŘȅ ǿŀƴǘ ǘƻ ƎƻΦ 

Start by assessing the direction 
your club wants to take, then 
lead them there.



It Starts 
in the 
Middle

To assess your club, ask 
questions like:

1. What are the demographics 
of my club?

ÅMostly retired folks with lots 
of time on their hands?

ÅMostly young folks with tons 
of energy?

ÅParents/grandparents 
looking for a fun family 
activity?



It Starts 
in the 
Middle

To assess your club, ask 
questions like:

2. ²Ƙŀǘ ƛǎ Ƴȅ ŎƭǳōΩǎ ŦŀǾƻǊƛǘŜ 
aspect of the hobby?

ÅContesting?

ÅEmcom?

ÅExperimentation?

ÅCamraderie?



It Starts 
in the 
Middle

To assess your club, ask 
questions like:

3. How active is my club?

ÅHow often does your club 
meet?

ÅHow many people come to 
each meeting?

ÅHow many people come to 
EVERY meeting?

ÅWhen we have events, how 
many people show up?



HARC assessment:

- Strong mix of younger 
people with energy and 
older people with 
technical expertise
- Strong culture of 
contesting and 
experimenting (less on 
emcom)
- Highly active; lots of 
manpower available



Yп.C¢Ωǎ άCǳƴέΚ

- Winning Class

- Top ten overall



Know the Rules
ÅRead the Rules

ÅThen read them again

ÅThen read them again



Common misconceptions

ÅSome stations are worth more than other stations (PAC, AK, W1AW)

ÅNo Worked All States/Worked All Sections bonus, no 
State/Section mult

Å¢ƘŜǊŜΩǎ ŀ ŎŀǘŜƎƻǊȅ ŦƻǊ ǇƻǊǘŀōƭŜ ǎǘŀǘƛƻƴǎ ǘƘŀǘ ƻǇŜǊŀǘŜ ŦǊƻƳ ƳǳƭǘƛǇƭŜ 
locations

Å4.5. (Class C) Mobile: Stations in vehicles capable of operating 
while in motion and normally operated in this manner.   This 
ƛƴŎƭǳŘŜǎ ƳŀǊƛǘƛƳŜ ŀƴŘ ŀŜǊƻƴŀǳǘƛŎŀƭ ƳƻōƛƭŜΧ



But what are the rules?



Quiz Time!

How many GOTA points is a digital contact worth at a low power club 
station using emergency power (not including the GOTA coach bonus)?

A. 5 points

B. 9 points

C. 10 points

D. 15 points



In 2022, GOTA rules were a mess
ÅEach contact at the GOTA station earned QSO points towards the club 

station total
ÅPhone ς1 point each
ÅDigital/CW ς2 points each
ÅPoints subject to power multiplier

ÅFor every 20 QSOs made by a single operator, the following bonus points 
may be earned:
Å20 points ςOperator bonus
Å20 points ςGOTA Coach bonus
ÅMax of 100 QSOs/operator, 1000 QSOs/station

ÅSofor a LP club station with a GOTA coach (and assuming multiples of 20):
ÅPhone ς4 points each
ÅCW/DIG ς6 points each



ARRL wanted to fix this

The Board expressed the following objectives with the new rules:

1) Make the rules simpler to understand

2) Encourage people to make QSOs of numbers other than multiples 
of 20
Å±ƛǎƛǘƻǊǎ ǎƘƻǳƭŘ ōŜ ǇǊƻǳŘ ƻŦ !b¸ ŎƻƴǘŀŎǘǎ ǘƘŜȅ ƳŀƪŜΣ ŜǾŜƴ ƛŦ ƛǘΩǎ Ƨǳǎǘ м

ÅLŦ ǎƻƳŜƻƴŜ ƛǎ ƻƴ ŀ Ǌƻƭƭ ŀŦǘŜǊ ŀ ƳǳƭǘƛǇƭŜ ƻŦ нл ōǳǘ ŘƻŜǎƴΩǘ ǿŀƴǘ ǘƻ Ǝƻ ǘƻ ǘƘŜ 
next multiple of 20, they should be encouraged to keep going anyway

3) Get as close as possible to points parity with the current rules



From the Class A/Club Station Rules:

From the Bonus Point Section:



The rules 
ŀǊŜƴΩǘ ǘƘŜ 
ƻƴƭȅ ǊǳƭŜǎΧ



The answer 
was on the 
submission 

form all along



Quiz Time!

How many points is a digital contact worth at a 100W club station using 
emergency power (not including the GOTA coach bonus)?

A. 5 points

B. 9 points

C. 10 points

D. 15 points



The ARRL Listened!





A few more 
rules tips:

The Packet is the start, not 
the finish

ÅPacket is 41 pages

Å7 more pages worth of 
documents on the Rules 
dropdown but not 
included in the packet 
(some of which are 
referenced in the rules)

Page Description

2 ARRL FD 2026 Rules

9 Recommended FD Frequencies FAQ

10 Aggregate Scoring FAQ

11 Whoôs in Control of Your Field Day Station

13 GOTA Scoring FAQ

14 ARRL Field Day Site Responsibilities Checklist

15 ARRL Field Day Safety Officer Checklist

16 ARRL Field Day Overview ï The Big Picture

22 Social Media and ARRL Field Day

23 ARRL Field Day Site Locator

24 Field Dayôs OveréNow What? Tips for Submitting 

Your Field Day Entry

25 Field Day Submission Form

28 ARRL Field Day Public Relations Kit

40 ARRL/RAC Section/Abbreviation List

41 2026 W1AW Field Day Bulletin Schedule

Not part of the packet
3 pages ARRL Field Day Frequently Asked Questions

1 page Educational Activity Bonus FAQ

3 pages How to Succeed in Field Day by Really, REALLY 

Trying! Helpful Field Day Tips



Not all of the 
rules made it into 
the packet

Page Description

2 ARRL FD 2026 Rules

9 Recommended FD Frequencies FAQ

10 Aggregate Scoring FAQ

11 Whoôs in Control of Your Field Day Station

13 GOTA Scoring FAQ

14 ARRL Field Day Site Responsibilities Checklist

15 ARRL Field Day Safety Officer Checklist

16 ARRL Field Day Overview ï The Big Picture

22 Social Media and ARRL Field Day

23 ARRL Field Day Site Locator

24 Field Dayôs OveréNow What? Tips for Submitting 

Your Field Day Entry

25 Field Day Submission Form

28 ARRL Field Day Public Relations Kit

40 ARRL/RAC Section/Abbreviation List

41 2026 W1AW Field Day Bulletin Schedule

Not part of the packet
3 pages ARRL Field Day Frequently Asked Questions

1 page Educational Activity Bonus FAQ

3 pages How to Succeed in Field Day by Really, REALLY 

Trying! Helpful Field Day Tips



A few more 
rules tips:

The ARRL Field Day FB Page is very 
active, though advice should be 
taken with a grain of salt (Be 
ǇǊŜǇŀǊŜŘ ŦƻǊ άWǳǎǘ ǊŜŀŘ ǘƘŜ ǊǳƭŜǎέ 
as an answer to even the most 
ŜŘǳŎŀǘŜŘ ǉǳŜǎǘƛƻƴǎύΦ 5ƻƴΩǘ ōŜ 
afraid to ask for citations.



A few more 
rules tips:

Be mindful of rules that 
ŘƻƴΩǘ ŜȄƛǎǘ



From 
2018 
FAQs



A few more 
rules tips:

fdinfo@arrl.org (email 
address provided in the 
rules) is EXTREMELY 
responsive, even on the 
morning of Field Day.



Choosing a station 
configuration

ÅHow many operators do you have? What are their preferred modes?

ÅPhone Ops - Pitchers

ÅLess likely to be experienced contesters

ÅEasy to learn ς if your protégé is brave enough

Å¸ƻǳΩƭƭ ƴŜŜŘ ŀ ƭƻǘ ƻŦ ǘƘŜƳΦ

ÅCW Ops - Shortstop

ÅLikely seasoned contesters

ÅHighly skilled

Å5ƻƴΩǘ ƴŜŜŘ Ƴŀƴȅ

ÅDigital Ops ς Right Field

ÅEasiest to learn

ÅEasy to underestimate skill involved

ÅBoring as heckτǳƴǘƛƭ ƛǘ ƛǎƴΩǘΦ



Choosing a 
station 
configuration

ÅGo where the QSOs are

ÅIf Field Day is any 
indicator, CW is NOT 
dying

ÅDigital numbers rose 
significantly from 2018-
2020, while phone 
numbers dropped

ÅDigital has made only 
modest gains since 2020, 
at the expense of CW

0%

10%

20%

30%

40%

50%

60%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

QSOs by Mode

Phone CW Digital



Selecting a 
Coordinator

ÅIdeally not the club president ς That 
person has enough to do!

ÅIdeal qualifications:

ÅWell-respected by the members 
of the club

ÅStrong organizational skills

ÅStrong delegation skills

ÅQualifications that clubs often lean 
ƻƴΧ ōǳǘ ǎƘƻǳƭŘƴΩǘΥ

ÅContesting skills

ÅTechnical Expertise



Field Day 
Coordinator

ÅFinds capable people to 
fill each position

ÅMakes sure folks who 
need to be 
communicating are 
communicating

ÅAssists in problem-solving



Profile in FD 
Leadership: 
Craig Reinhart 
KD4IYD



Delegate, Delegate, Delegate

Instead of having the 
Field Day Coordinator 
ǿŜŀǊ ŜǾŜǊȅ ƘŀǘΧ LŘŜƴǘƛŦȅ 
the hats and pass them 
off to capable folks



Station 
Managers

1-2 Station managers for each of our 
seven stations

Station mangers have almost complete 
autonomyτand almost complete 
responsibilityτover the operation of 
their station

Crème de la Crème of the Team



Station 
Managers

Responsibilities include:

ÅSecuring contest-quality radio, power supply, logging 
computer (set up with N1MM), key/headphones/mic with 
foot pedal etc.

ÅProviding antenna

ÅDecides what type of antenna to use

ÅCommunicates with other station managers and 
ƭŀȅƻǳǘ ƳŀƴŀƎŜǊ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŜƛǊ ŀƴǘŜƴƴŀ ǿƻƴΩǘ 
cause issues with interference etc.

ÅRecruiting, training, and scheduling operators



Power and Lights

Responsible for:

ÅSecuring generator and solar power (and backups!)

ÅEnsuring there is enough fuel to last the weekend

ÅConducting inventory of all the cables necessary to get power to the 
stations

ÅFinding light sources that will cause minimal RF

ÅTroubleshooting and resolving any power issues



Trailer 
Coordinator

Responsibilities

ÅIdentify members of the club who 
own campers and coax them into 
letting us borrow them

ÅShop around and find the best deal 
on suitable, commercially-available 
camper rentals

ÅArrange for their delivery on Field 
Day



Layout Manager

ÅUsing notes from previous years and input from station managers 
about their plans for the current year, Layout Manger decides where 
each piece is going to go

ÅUsing precise measurements, Layout Manager marks the Field with 
grass chalk and flags so everyone knows where everything is 
supposed to go with a small margin of error

ÅMarking the Field is the very first thing that happens during setup



ÅUsing notes from previous years and input from station managers 
about their plans for the current year, Layout Manger decides where 
each piece is going to go

ÅUsing precise measurements, Layout Manager marks the Field with 
grass chalk and flags so everyone knows where everything is 
supposed to go with a small margin of error

ÅMarking the Field is the very first thing that happens during setup

Tower Coordinator

9ŀŎƘ ƻŦ ǘƘŜ ŦƻǳǊ Ƴŀƛƴ ǎǘŀǘƛƻƴǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ŀ рлΩ ǘƻǿŜǊ ŀƴŘ млΩ Ƴŀǎǘ

Dh¢! ǎǘŀǘƛƻƴ ƛǎ ǇǊƻǾƛŘŜŘ ŀ плΩ ŎǊŀƴƪ-up tower

Responsibilities:

ÅCheck tower sections and crank-up tower ahead of Field Day to 
ensure they are in good condition

ÅIf not in good condition, arrange for repairs to be completed well in 
advance of Field Day

ÅArrange for the tower sections to be delivered to the Field and back 
to storage afterwards



Food coordinators

Responsible for:

ÅSetting up food tent and keeping it 
stocked with snacks and meals

ÅArranging Field Day picnic

ÅMaking sure there is enough water, 
sports drinks, and other drinks to keep 
everyone hydrated



Safety Officer

ÅCompletes all the tasks 
outlined on the Safety 
Officer Checklist in the 
ARRL packet

ÅTrains club on safe 
tower raising 
procedures

ÅCalls the shots on 
lightning 



PR Manager

ÅInvites elected officials, 
representatives of served 
agencies, and members of 
the media to Field Day

ÅFollows-up on responses

ÅArranges details of their 
visit



Other positions

EDUCATION 
MANAGER

MEDIC SUBMISSION 
MANAGER

PHOTOGRAPHER LOCATION 
MANAGER



THE LIST

ÅEach position has a list of tasks that need to be 
done and a pack list

ÅClub as a whole has a list of tasks and a pack 
list that we review in the last couple weeks 
before Field Day

ÅList is updated each year to fill in blind spots 
from the previous year



How to Make THE LIST of 
your own

ÅRead the rules. Then read the rules again. Then 
read the rules again.

Å¢ŀƪŜ ƴƻǘŜǎ ŀǎ ȅƻǳ ƎƻΦ ¸ƻǳ ŎŀƴΩǘ ǿǊƛǘŜ ǘƻƻ 
much in the margins.

Å5ƻƴΩǘ ǎƪƛǇ ǘƘŜ ǎǳǇǇƭŜƳŜƴǘǎΤ ǘƘŜȅ ƛƴŎƭǳŘŜ 
critical information, too.

ÅARRL is quite responsive with questions. 
Email address is at the end of the main 
Rules packet and is VERY responsive



How to Make THE LIST of 
your own

Use the score submission form as a handy cheat 
sheetτeven if you plan to submit your score 
through the online portal

ÅIt will especially help you maximize your bonus 
point opportunities



A case 
ǎǘǳŘȅΧ





Maintaining Morale



Everybody is 
Important

People want to feel needed

ÅAsk individuals for help ς asking 
a group for volunteers typically 
ŘƻŜǎƴΩǘ ǿƻǊƪ ŀǎ ǿŜƭƭ ŀǎ 
individual vetting

Å9ƳǇƘŀǎƛȊŜ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΩǎ 
critical role on the team



Be a little silly



Encourage mistakes



Do something new every year



HAVE FUN!
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