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Contest Operating Tips and Strategies

Maximize Your Scores And Your Fun
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Why Operate Contests? TCG

* Contesting is FUN!

e “Can you hear me
now? Yes | can!”

e Learn our station
and op capabillities

e Teamwork and
community

satisfaction
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Why Operate Contests?
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CQWW CW 2025 Team K3LR
* Choose your own level » Single Band or Multi Band

* Competitive or Casual * High Power or Low Power

 Single op or Multi Op * DX or Domestic



Search and Pounce @@

CONTEST GROUP

* Someone has to solicit by calling CQ — Running

* Someone has to answer — Search & Pounce
* Most operators begin with S&P

* INDENTIFYING CALL SIGNS - #1 skill

* Benefits and Costs of using cluster spots

* |dentifying exchange information

* Random vs. edge-to-edge tuning



Search and Pounce 2 @@

CONTEST GROUP

* Band mapping software tools — SDR Tuning

* Learn to copy full call signs quickly & accurately
* Distinguish between CQ'er and S&P'er

* Focus and concentration on weak signals

* Listen to top ops and how they have a rhythm

* No guessing! Don’t count on cluster accuracy

* Penalties and minimizing error rates
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Running Stations

* Why we must call CQ
* Getting up the nerve
e Study the masters

* Think LOUD

* Short gaps

* High duty cycle

* Accuracy is #1!



Dealing with QRM

e

The bands are crowded
during contests

It's also a LISTENING
contest




The Contest Station TCG

* The contest station Is
never completed

* ANTENNAS are #1
* Efficiency

* Flexibility

* Reliability

* Ergonomics
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Staying on the air

* Contesting is a good
reason to stay QRV

* Build stuff to last
* Weatherproofing

* Operator
maintenance

* Synergy, motivation,
and inertia




Top Ten Rookie Mistakes @@

* Not Listening

* Sending extra stuff

» Contesting courtesy
* Not signing properly
* Exchange sequence

CONTEST GROUP

Improper phonetics
Handling repeats
Timing is everything
Poor audio / key clix
Frequency choices



The Contest Meta View @@
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* Moving beyond simply copying call signs

* Higher level view of the contest operation

* What is happening in the overall contest?

* Have | worked this band out?

* How is my multiplier count across the bands?
* Station monitoring and the “needs fixed” list

* The contest postmortem



Domestic Contests @@
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* Location Location Location

* Mid south pretty good area for domestic

* Domestic contests are winnable from this area
* Good NA footprint on 20-40-80.

* Ability to beam NE and NW is advantageous

* 10 and 15 mostly W6/W7, unless Sporadic E

* High bands for distant mults — KL7, KH6, VY1



Domestic Contests 2 @@
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* Call CQ whenever and wherever possible

* Mults will come with the QSOs. Keep CQing.
* Use sub receiver to find in-band multipliers

* Sweepstakes Single-QS0O advantages

» State QSO Parties — home and mobile ops

* Weekly CWT, MST, SST “mini” tests
* Great fun and great practice




DX Contests @@
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* Location Location Location (once again)
* Regional competition is more realistic in majors

* Mid south still a pretty competitive location

* Good mix of worldwide propagation — EU+JA
* Antennas are more important for DX Contests
* Propagation knowledge is also very important
* High sunspot years provide a fighting chance



DX Contests 2 @@
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* DX Contests usually involve a lot more S&P

* Running is still very important for a top score

* Signals are usually weaker and more difficult

Conditions play a much larger role
DX Contests are a marathon - not a Sprint

Follow the sun & listen to the earth turn NSKO

Pay attention the grey line terminator




Advanced Techniques @@
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* SO2ZR: Single Operator Two Radios

* SO2R: CQ on band #1 while S&P on band #2
« 2BSIQ: 2 Band Synchronized Interleaved QSO
» 2BSIQ: Manage two simultaneous pileups

* Timing is Everything — Milliseconds Matter
» Start learning by employing a 2™ receiver only
* Practice on low rate contests to get a feel



Advanced Techniques 2 |_
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* Dual radio techniques require good isolation

* Antenna spacing & polarization, orientation

* Bandpass filtering, triplexers, power dividers

* Some band combinations are more problematic
* Switching and automation are more important

* Receliver front end protection is very important
* Operator challenge of hearing through the crud



Lowering The Noise Floor @@
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* |t's all about being able to hear the weak ones

* Always start by cleaning up your own home first
* Circuit breaker “process of elimination” test

* Switching power supplies are target #1

* |f possible, unplug everything during contests

* If not, target the worst offenders first — Ferrite

* Noise can hide in the strangest of places



Multi Op Contesting

Tee

Excellent learning opportunities
Interesting design challenges, big or small
One of the greatest joys of contesting

Being part of something bigger than ourselves

Managing stress and surrendering ego
Camaraderie and lasting friendships
Laughing until your stomach hurts




Competition

* The joy of competition
* You've got to play to win
* Playing by the rules

* Winning really only matters
to you - Few will remember

* Exceptional efforts are
recognized by your peers
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ARRL

SWEEPSTAKE$

-~ AWARD

K4RO

2008 ARRL November Sweepstakes

First Place
United States



Gaining Perspective

* The Art of the
Possible

* One BIG playing field

* Understanding
geographic limitations

* Respecting your
competition
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Discover strengths
through operating

Domestic vs. DX

Strive for constant
iImprovement

Everyone Is not cheating



Contesting Clubs
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nere Is a thriving contesting community

nare our joys and struggles

e

ub and Team competition




Contesting Community
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Contesting history
Real Characters

Current competitors #
and Silent Keys

Giving back to
contesting

Archives resources '




Thank You

TENNESSEE

CG

CONTEST GROUP

Try not to take it
too seriously

Don’t forget to Have Fun!

Questions?

kdtcg.org/CT101-Huntsville-2026.pdf




